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Board of Director’s
August 12, 2021
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10:00 am
Agenda

1. Meeting called to order
2. Pledge of Allegiance
3. Welcome new board member — Steven Sullivan, Dudley Selectmen representative
4, APPROVAL OF MINUTES
a. June 17, 2021 Regular Session
b. June 17, 2021 Executive Session
5. Executive Session pursuant to MGL c. 30A § 21 — The Board will return to open session
a. Todiscuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of
the public body and the chair so declares;
-MassCOP Local 497
6. OLD BUSINESS
a. Consider a vote to approve the tentative agreement between SWCCC and MassCOP Local
497 effective July 1, 2021 through June 30, 2024
b. Update on additional towns
7. NEW BUSINESS
a. Full Time Dispatcher Appointment — Ryan Stephens — 8/22/2021
b. Doug Willardson — Recognition of time served on the Board
8. NEXT MEETING
a. TBD
9. ADJOURNMENT
Board of Directors: Operations Board:
Jonathan Ruda - Chairman Dean Kochanowski - Chairman
Doug Willardson - Vice Chairman Michael Shaw - Vice Chairman
Randy Becker - Member Steven Wojnar - Member
Steven Sullivan - Member Brian Hickey - Member

Gary Milliard - Member



